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Introduction

Maintaining competitive advantage in today’s
demanding business environment requires continual
process improvement and cost reduction. Many
companies focus on transportation in an effort to
control supply chain costs and help ensure timely
shipments. Recently, however, effective transportation
management has become more complex due to
several industry trends:

- The rise in cost for fuel, insurance, and drivers

- The capacity shortage in truck-based transportation
that has led to an environment in which companies
have to get “service at any cost”

. Consolidation/attrition in transportation provider
industry

- Increasing customer service pressure

EFFE( ' ’ IVE - Regulation and security changes
MS Given these trends, companies involved in distribution
] often look to transportation management systems
(TMS) to automate and reduce the costs associated

SYSTEMS with getting products to their destination.
( 'A N According to industry analysts’ reports, it is generally
accepted in the market place that effective TMS
RED CE systems can reduce costs by up to 30 percent. In this
U document, we present 5 proven strategies to reduce
T TMS costs to give you a competitive advantage.
BY U‘ TC To Your Success!
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Contract Management

Contract management gives you the ability to accurately record all
transportation service provider contracts in a single, central repository and
easily access and incorporate updated rates.

This is a foundational element that should not be overlooked as a required
step in achieving transportation savings. Contract management is also

an administrative function where accuracy shows positive downstream
results.

Maintaining accurate rates prevents
many costly errors in subsequent
processes from carrier selection to

ESTIMATED ]0% freight payment. Simple to use, accurate

electronic administration of contract

REDUCTION rates with a full audit trail of all activities

translates into the ability to accurately

IN CURRENT gf}:grl;aetﬁtthe changes for each
ADMINISTRATIVE Freight audit, payment, and duplicate

invoice protection can be an accounts

COST WHEN payable challenge. The variable

elements of contracts and billings make
USED OPTIMALL Y it literally impossible to properly audit

a bill for accurate payment in most

traditional accounts payable system:s.

Studies show that the internal costs to properly audit and pay a manual
freight bill can be in excess of $10 per invoice. The cost justification of a
TMS freight payment application is further enhanced with an estimated
2-4% cost savings found in the reduction of billings from the combination
of auditing and duplicate invoice protection.
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Optimized Load & Route

In today’s environment reducing transportation cost requires finding
greater efficiencies rather than simply working to extract deeper discounts
from transportation providers.

Load optimization is a sure way to generate savings without causing
disruption in your carrier base. As optimization technology has advanced,
it has become accessible to a much broader market than ever before.
This means even smaller shippers can now take advantage of the savings
created through optimization.

In the past, creation of a manual
transportation plan relied on individual

_ o) knowledge and experience to combine
ESTIMATED 5 77/) orders into shipments. Because of the
time-consuming nature of reviewing the
REDUCTION IN many potential combinations of orders, a
simpler solution based on generalization

ANNUAL FREIGHT was always preferred.
EXPENSE OVER The process of manually building loads

often sends far too much freight Parcel

NON-AUTOMATED and LTL and overlooks the savings

potential in creating cost-efficient,

METHODS multi-stop truckloads.

Additionally, automated optimization can
free valuable resources from the
time-consuming process of manually building and adjusting loads.

This time can be spent on value-added activities such as reviewing carrier
performance and proactively working toward higher levels of customer
satisfaction.
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Least-Cost Mode, Carrier
Selection

The selection of least-cost mode/carrier can yield savings without adversely
affecting customer service.

Selection of a least-cost carrier dose not mean lowering service standards. It
often means being more aware of service requirements as well as historical
carrier performance.

The development of a carrier price

ESTIMATED 7. ]Z% vs. performance ranking is key in

implementing an effective least-cost

REDUCTION IN carrier selection process.

The carrier base should be reviewed by

ANNUAL FREIGHT each major traffic lane and a ranking

developed that clearly expresses the

EXPENSE order of preference for the carriers in

each traffic lane based on a combination

of best price and service.
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Shipment Execution

Automation in the shipment execution process is often the most
time-consuming area for traffic management staff. Freeing time in this area
through the automation of repetitive tasks often helps drive serious savings.

Automating the tendering process will yield savings greater than a simple
reduction in staff time spent “dialing for diesels”. It helps ensure routine
conformance to a least-cost carrier selection program. The automation of a
tendering process also means carriers receive complete, accurate information
the first time, every time.

A manage-by-exception environment can extend well beyond the tendering
process. Because of the ability to easily connect electronically to the entire
carrier base, in-transit tracking can provide
visibility to exceptions - often in advance of
lapses in customer service requirements.
ESTIMATED 5 - 12% The ability to monitor pickup/delivery
performance at each stop allows for

REDUCTION IN ANNUAL proactive intervention when a shipment is
falling off schedule.

FREIGHT EXPENSE OVER
In Mmany cases, this advanced visibility to
NON-AUTOMATED performance exceptions allows for proactive
customer notification and avoidance of the
erception of poor customer service due to
STRATEGIES pereep P

information deficit, from schedule through
delivery, available to all vested parties in your
organization.

Customer service and sales personnel can even set up self-service Web pages
that allow them to easily inquire about order status without disruptive and
time-consuming phone calls to the traffic department.
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Information Management

The ability to manage performance has always been dependent on the ability

to quantify performance accurately. In the fast-paced, resource constrained
environment of today’s businesses, too often performance measurement has fallen
by the wayside as an activity too time-consuming to formalize as a process.

One of the major benefits of a TMS system is automation in the gathering of key
performance metrics. The system records these metrics in real time as the shipping
process takes place. The ability to measure both internal and external performance
can provide a 360-degree perspective on performance required to ensure strong
focus on correction and improvement activities.

Measuring customer costs to ship can be as important as the ability to accurately
access carrier performance. This may require
accurate measurement of the performance
of locations in optimizing proper mode and

ESTIMATED carrier selection as well as the loading and

unloading process.

Z - 6 % REDUCTION The easily measured late shipment to a critical
customer may be the result of poor carrier

IN ANNUAL FREIGHT performance in-transit. But it can just as easily

result from an up-stream location that has poor

SPEND THROUGH performance in loading/unloading.
BETTER METRICS Conversely the selection of the wrong mode

to meet customers’ demands can have a
significant impact to the overall profitability of
that customer.

The ability to move these types of events out of subjective measurement and into
a fact-based environment provides the ability to take meaningful and effective
corrective action.

5 Strategies to Rapidly Reduce Costs Using TMS Rapidly Reduce Costs Using a TMS n




About 4WL
Consulting

With over 38 years of experience we successfully work with clients on their
customized supply chain strategy and design. By integrating our technology, as
well as our leverage in the market place as a trusted connection, we streamline
processes while reducing costs across all modes of outsourced supply chain
Mmanagement. To see how you can benefit from our expertise, contact us to
schedule a FREE Strategic Assessment of your company's current logistics today.

Testimonials
66 66

“Your ability to handle any size With your dedicated staff and
load, to-and-from anywhere and within professional attitudes you have made
any service time frame has made you our logistic nightmares virtually
our best and only choice for handling non-existent.”

our shipments.”

Brad Fox, Facility Manager, Fox
Chris Bruce, Owner, InnerSpace Electronics, San Jose, CA.
Engineering Corporation, San Mateo, CA.

800-282-4990 or 925-830-8900

mike.rogers@4wlconsulting.com

2303 Camino Ramon
Suite 135
San Ramon, CA 94583




